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PURPOSE OF THE REPORT 
 
1. To introduce a number of representatives from the South Tees Clinical 

Commissioning Group (CCG) who will be in attendance at the meeting 
to update the Joint Committee on the IMProVE programme and to seek 
the views of the Committee on the information presented. 

 
RECOMMENDATIONS 
 
2. That the Joint Committee notes the information submitted at the 

meeting today and provides their views on that information.  
 
BACKGROUND INFORMATION  
 
3. Members will recall that at the last meeting on 27 February 2014 the 

CCG gave details of information presented at the recent stakeholder 
event. Including details of the number of patients using community 
beds that could have been supported by other services and those in 
acute settings for which there could have been more appropriate 
alternative support.  The CCG confirmed that the aim of the IMProVE 
programme was to ensure that community services were in place.  
 

4. The following representatives from the CCG will be in attendance at the 
meeting. 

 

 Amanda Hume – Chief Officer  

 Julie Stevens – Commissioning and Delivery Manager 

 Siobhan Jones – Senior Communications and Engagement Locality 
Manager  

 



5. This meeting will give a further opportunity for the Committee to be 
involved in the pre-consultation process. Including receiving 
information on 

 

 The Case for Change, the engagement/activity log to 
date and the draft proposed activity plan 

 The potential options for consultation  
  

6. The following information has been included from the CCG 
Appendix 1 – CCG Briefing 
Appendix 2 – Engagement Log 
Appendix 3 – Communication and Engagement implementation 
Plan 
Appendix 4 – Draft Case for Change  

 
BACKGROUND PAPERS 
No background papers have been used in this report  
 
Contact Officer:  
Elise Pout - Scrutiny Support Officer 
Telephone: 01642 728302 (direct line) 
Email: elise_pout@middlesbrough.gov.uk 
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